
 

  

 
1. Background 

SWASFT has the responsibility for the provision of ambulance services across an area of 10,000 square miles which 
is 20% of mainland England. The Trust covers the counties of Cornwall and the Isles of Scilly, Devon, Dorset, 
Somerset, Wiltshire, Gloucestershire and BNSSG (Bristol, North Somerset and South Gloucestershire). 

The Trust serves a total population of over 5.5 million and is estimated to receive an influx of over 23 million visitors 
each year. The operational area is predominantly rural but also includes large urban centres including Bristol, 
Plymouth, Exeter, Bath, Swindon, Gloucester, Bournemouth and Poole. 
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2. 2022/23 Trust Plan 

We recently launched our 2022/23 Trust Plan, it provides us with an opportunity to reset and align ourselves behind 
one single aim – improving patient safety by recovering performance.  

This single aim will allow us to begin our journey to achieving two incredibly important goals: 

 To provide a safer service to our patients 

 To make SWASFT a truly great place to work. 

There are 10 programmes of work aligned to the plan to achieve improvements in patient care and embed our cultural 
ethos to make SWASFT a great place to work. 

 The plan is designed to be proportionate in its ambition and agile and nimble in its delivery. We will approach 
this differently and work with you to unlock simplicity wherever we can. 
 

 Our key to our success is all of us. By working together we can deliver something great.
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3. SWASFT’s Performance in Gloucestershire   

Due to significant work on initiatives such as ‘hear and treat’, and ‘see and treat’ the number of patients that SWASFT conveys to ED has significantly 
reduced over the last two years.  

  



 

  

  

Despite the positive work that has been delivered in reducing the number of people who need to be conveyed to hospital in an ambulance, we have not 
seen a corresponding improvement in the system performance on handover delays, which have in fact significantly deteriorated over the same period: 

 

 

  



 

  

 

The consequence of this poor performance on handover delays, means that considerable hours of SWASFT resource have been lost over the same period:  

 

  



 

  

 

The challenge on handover delays means response times deteriorate through the working day, as ambulances build up at our hospitals waiting to discharge 
patients to onwards care:  

 

 

  



 

  

Activity and Response Times by Post Code Area for the 8 Week period between 18 April and 12 June 2022

(only post code areas with more than 20 incidents included in this report)

Post Code Area
Number of 

Incidents

Number of Cat 

1 Incidents

Mean Cat 1 

Response 

Time

Number of Cat 

2 Incidents

Mean Cat 2 

Response 

Time

Number of Cat 

3 Incidents

Mean Cat 3 

Response 

Time

GL1 368 37 0:11:35 157 1:00:57 76 2:10:58

GL2 494 56 0:14:32 244 0:55:34 82 1:55:57

GL3 264 20 0:15:46 119 1:00:19 56 2:13:50

GL4 107 14 0:16:09 53 0:57:39 14 1:59:00

GL5 167 19 0:13:58 60 1:07:42 35 2:01:46

GL6 104 13 0:17:27 40 1:06:00 16 2:36:51

GL7 1,273 158 0:09:31 536 0:55:34 217 2:43:02

GL8 223 20 0:13:59 98 1:09:34 54 2:18:04

GL10 204 23 0:15:51 98 1:10:53 31 2:07:52

GL11 646 63 0:08:43 286 0:58:22 111 2:39:32

GL12 1,788 238 0:07:50 759 0:59:43 256 2:52:12

GL13 382 41 0:12:13 151 1:03:03 69 1:57:52

GL14 353 34 0:14:59 160 1:12:42 62 3:41:47

GL15 691 65 0:08:10 240 0:55:26 121 1:56:27

GL16 477 30 0:09:58 226 1:07:54 81 3:39:54

GL17 1,007 105 0:15:04 403 1:09:20 189 2:34:44

GL18 1,257 175 0:08:20 511 1:00:13 230 2:45:54

GL19 1,191 147 0:09:16 483 1:00:59 192 2:36:21

GL20 432 38 0:14:26 193 0:53:36 87 1:37:42

GL50 182 22 0:16:25 76 1:11:14 31 3:23:57

GL51 542 66 0:12:21 223 1:00:22 83 3:02:10

GL52 990 116 0:11:31 384 1:03:44 171 2:33:57

GL53 415 42 0:17:03 184 1:05:34 73 1:50:22

GL54 779 86 0:10:34 333 1:01:41 127 2:09:33

GL55 93 8 0:15:16 47 1:17:01 13 1:44:51

GL56 458 44 0:16:09 192 1:17:55 76 2:55:37

NP16 26 1 0:24:31 13 1:24:38 10 1:01:37

WR12 166 13 0:13:05 65 1:22:58 32 2:46:31

Gloucestershire CCG Total 15,128 1,699 0:11:06 6,356 1:02:21 2,599 2:32:46

 

Response times by post code, for category 1, 2 and 3 patients (where 1 are the most unwell patients) is set out below:  

  



 

  

 

But analysis shows that an increasing number of our patients are waiting over 10 hours for a  response, as set out in this graph below which shows over 10 hour 
response times by incident category:  

 

  



 

  

4. Roll out of Zolls in Gloucestershire   

The roll out of Zolls (a new piece of equipment that is used to monitor a patient’s observations, complete diagnostic 
testing and has a built in defibrillator) has been fitted in all frontline ambulance response vehicles in Gloucestershire.   
 
In addition, up-to-date electronic tablets have also been fitted on all vehicles for staff to complete patient records 
electronically.  

Staff training started in January 2022. In March 2022, the vehicles started to be fitted with the new equipment.  
 
To date, more than 90% of staff have been trained on the new equipment.  The training included online and face-to -
face training.  

Initial reports from staff say that Zolls are an improvement on the previous equipment used and that having a single 
unit that houses all the observations and diagnostic equipment is beneficial. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

  

5. Volunteering and Community Services 

Operation Braidwood 

As SWASFT begins to scale back its response and resourcing levels introduced to manage the COVID 19 pandemic, 
the Trust, in partnership with the five Fire and Rescue Services in the region, has worked on a legacy paper to explore 
the advantages and positive impacts that Operation Braidwood has brought to all services as well as to colleagues 
and patients. 

As the Trust steps away from its mutual aid requests, Operation Braidwood will come to its natural conclusion, 
however, due to its success, the SWASFT’s Chief Executive, Will Warrender and the five Fire and Rescue Chief Fire 
Officers have been presented with a number of options for consideration for a future sustainable model.  

In the meantime Operation Braidwood is continuing in its current format, but on a slightly reduced scale from its 
original implementation to continue supporting SWASFT in its mission to deliver care as quickly and effectively as 
possible. 

Community First Responders (CFRs) 

 71 Volunteer Community First Responders   

 13 Staff Responders (ECAs) 

 Six Clinical Staff Responders (Paramedics) 

 

27 of the Community First Responders have also been trained in falls, supporting patients with non-injury falls.  
Further training of more CFRs will take place in the next six months. The Volunteers provide good coverage to all 
areas of Gloucestershire.  

 
To improve the coverage of the Community First Responders role, the Volunteering and Community Services 
Department will be commencing the targeted recruitment of new Community First Responders during the next 12 
months. In March we recruited 14 new Community First Responders who have completed their training during May, 
and are going through their final HR checks.   

 
The Trust has also begun a recruitment drive for volunteers to join the organisation in a non-clinical setting to support 
the Crew Welfare Cars. We hope to expand this role further over the next couple of years. This recruitment drive has 
been successful, and six Non Patient Facing Ambulance Volunteers have been recruited.   
 
Crew Welfare Car  

 
The welfare cars continue to provide much needed support for the ambulance crews waiting to handover patients 
outside Emergency Departments. They are providing both refreshments and an element of emotional support for our 
frontline colleagues.  
 
This initiative continues to be well received by crews who have gone out of their way to pass on their thanks to the 
Volunteers and the South Western Ambulance Charity.  
 



 

  

Trust Award Ceremonies  
 
We are pleased to report that the work of the CFRs has been recognised by SWASFT and our Chief Executive. The 
following Commendations were awarded in November at the Gloucestershire award evening 2021. 
 

 Bishops Cleeve Community Responder Group in Cheltenham for 2022 

 Community First Responders Ruth Read and Mike Read Lechlade from Gloucestershire 

Gloucestershire Fire and Rescue Service 
 
Working in partnership with Gloucestershire Fire and Rescue Service, the Trust continues to have 11 Co-Responding 
stations in Gloucestershire and now has five Cardiac Care stations whereby fulltime firefighters respond to cardiac 
arrests in the main urban areas of Cheltenham, Gloucester and Stroud. 
 
Defibrillators 
 
The Volunteering and Community Services Department are continuing to actively seek defibrillators within the 
community that the Trust is currently unaware of so that they can be captured for deployment to incidents.  
 
852 defibrillators are already registered on the Trust’s Computer Aided Dispatch system for the Gloucestershire area 
and are on The Circuit, run by The British Heart Foundation.  
 
SWASFT continues to work and support communities, business and organisations that are keen to install 
Defibrillators. 



 

  

6. South Western Ambulance Charity  

NHS Charities Together Grant Funding 
 
The charity continues to work closely with SWASFT colleagues to ensure grant funding from NHS Charities Together 
has a positive impact across the South West region.  

 
 Enhanced observation equipment for use by Community First Responders (CFRs) has been received into 

stores and it is being readied for distribution to allocated CFR groups. Equipment includes enhanced 
observation equipment and 37 Raizer lifting chairs to enable patients who have had a non-injury fall to be 
supported.  
 

 We are in the process of purchasing dedicated vehicles to support the work of our CFRs. Orders are now 
being placed for the six vehicles which will be distributed across the region.  

 

 Working with the Wellbeing Team we have seen some great work delivered by the Outreach Support Workers, 
particularly supporting colleagues with long Covid. We’ve been delivering a programme of small grants for 
Covid recovery activities, outdoor green space improvements and thermal hydration bottles. We continue to 
support a number of special interest forums, networks and events and were able to support some of the Staff 
Awards in 2021.  
 

 Educational and promotional resources have been provided for the Patient Engagement team to support the 
Saving Lives Together (including Restart a Heart Day) campaign to improve out-of-hospital cardiac arrest 
survival rates. These include manikins that allow CPR to be demonstrated to members of the public.  

 

 We have been able to continue our investment in the GoodSAM app that is used to dispatch available 
emergency volunteer responders to ‘Out of Hospital’ cardiac arrests.  

 

Fabulous Fundraisers 

 

We do have some incredible fundraisers who raise many thousands of pounds to enable us to go the extra mile for our 
exceptional staff, volunteer heroes and the communities that SWASFT serves. Examples include a Christmas choir 
event, a Boxing Day dip, a charity football match and an epic climb up Snowdon carrying full CFR kit.  

 

We are currently encouraging fundraisers to sign up to host a NHS Big Tea party to celebrate the 74th birthday of the 
NHS on 5 July, and to plan ahead for the 75th birthday in 2023.  

 

Outrun an Ambulance  

 

In 2022 we have again run our Outrun an Ambulance fundraising campaign, but this time as a national collaboration 
with six other regional ambulance charities. This is a virtual event that challenges competitors to conquer the mileage 
an emergency ambulance covers in one shift – they can run, walk, scoot, swim, cycle or self-propel in any other way 
they choose. We have had a great range of participants (including a fire-fighting crew running in full kit) and nationally 
raised over £20,000 (£4000+ in the South West). We are keen to continue to recruit new participants to sign up.



 

  

Crew Welfare  

We have continued to support the SWASFT Crew Welfare Car initiative, providing our hard-working staff with tea, 
coffee and biscuits during their hospital handovers.  

Company Contributions  

Companies have continued to show their support with generous donations of goods; everything from 500 vegan sweet 
treat advent calendars to 100,000 PPE face masks. We have coordinated their distribution and storage with SWASFT 
colleagues.  

Cash donations have also been made by companies throughout the region, supporting our volunteer CFRs, our staff 
well-being and our work to improve cardiac survival rates. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

  

7. SWASFT-Wide Update 

Recruitment of Emergency Medical Dispatchers (EMDs) 

Over the last six months the Trust has taken a number of actions to improve recruitment and retention of EMDs.  
 

EMDs work from the Trust’s Emergency Operations Centre (EOC). 
  

The training for new EMDs is eight weeks in duration from start to being functional in the EOC; this includes a period 
of classroom learning followed by supervised practice in the EOC. In order to expedite the increase in recruitment and 
training required to achieve the additional establishment as early as possible the Trust created 18 seat training rooms 
in both Exeter and Bristol. This was an increase in capacity from 10 and 12 seat rooms in Exeter and Bristol 
respectively.  

 

A revised EMD recruitment and training plan has been approved and, based on the current, anticipated outturn, this 
would deliver the 250 WTE EMD target establishment level by the end of November 2022.  

Trust Chairman to Step Down 

Tony Fox stepped down from his role as chairman at the end of June after almost 10 years as a non-executive director 
and five years as chairman. 

Gail Bragg has been appointed as Interim Chair until such time as a full recruitment process for the vacant position 
can be completed. Gail joined the trust as a non-executive director in September 2016.  

 
Adrian South QAM 
 
Adrian South, our Deputy Director of Clinical Care, was presented with the Queen’s Ambulance Service Medal by 
HRH The Duke of Cambridge at Buckingham Palace last month. 

 
He has been instrumental in the move of the paramedic profession from conveying almost every patient to hospital, to 
managing more than half of patients’ on-scene. 

 
During the COVID-19 pandemic, Adrian was asked to focus on infection prevention and control, providing senior 
leadership for a range of projects, including the introduction of improved PPE for staff and the launch of the staff 
vaccination programme. 


